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Introduction:
Manav Sansadhan Evam Mahila Vikas Sansthan is a National level non-government
organization (NGO). It was established in 1990 under guidance of veteran social
scientist and contemporary Vice Chancellor of Mahatma Gandhi Kashi Vidyapeeth &
M.P (Member of Parliament) Prof. Raja Ram Shastri. It is a secular and non-political
institution, which intends to work without any personal benefits.

MSEMVS has been working to provide services on the issue of Education, Health
and Livelihood focusing on children and women and marginalized people in order to
promote social, cultural and economical development.

Vision: Envisage a society that journeys towards fuller humanities.

Mission: Initiatives that ensure services to the communities for educational, social,
cultural and economical development towards building on inclusive, participatory,
and harmonious society.

Thematic Area:
● Education
● Literacy
● Health
● Livelihood

Geographical Coverage Area:
District Project Village

BAT V4F TDH Verite GWCFC Total
Varanasi 31 2 33
Bhadohi 44 4 15 5 68
Mirzapur 31 1 10 15 4 61
Chandauli 33 3 36
Jaunpur 21 159 180
Greater
Noida

7 7

Jaipur 30 30
Panipat 7 7
Total 160 167 10 30 55 422
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Key Achievements at a Glance ( April 2022- March23):
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Major Activities undertaken:
Skill Training and micro enterprise support:

MSEMVS has supported a number of families with skill training, small
micro-enterprises and provided many livelihood alternatives to 303 Individuals and
groups in 5 districts (Varanasi, Bhadohi, Mirzapur, Chandauli and Jaunpur) to start
their micro business. With the support of MSEMVS the Individuals started their small
enterprises i.e. carpet weaving, vegetable shops, Cosmetic Shop, Grocery shop,
Chicken meat shop, Goat rearing, Duck Farming and many more works. Also,
MSEMVS team provided training to every individual for growing their micro business.
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School Project for educational support:
MSEMVS is implementing its education project through Transitional Schools/
Remedial coaching in the
community of the most
deprived section in the society.
This project is implanting in 5
districts (Varanasi, Bhadohi,
Chandauli, Mirzapur &
Jaunpur) of Uttar Pradesh.
This project works through
strengthening the Education,
Health and Livelihood. We
convert the work time of the
children to school time through
remedial coaching. MSEMVS
provides education to the
children according to the
standard of the government.
There are 23 remedial coaching centres running this year and major activities are as
under -

● Providing education to the children of Vanvasi/Dalit Community mainly Brick Kiln
Labour family children through remedial Coaching.

● Providing Nutrition and cooked food to the enrolled children of Remedial
coaching. 

● Supporting the families to enroll and retain the children in government school. 
● Providing skill training to the community women and youths.
● Supporting community members in accessing the government services.
● Providing micro enterprises to the community members to work in decent working

conditions.
● Educating community members about the government schemes and benefits.
● Supporting the community members in kitchen gardening. 
● For the literacy of the community women, we organized a literacy class for

women. We provided educational materials to the women and educated them to
write their name in Hindi. 
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Key outcomes:

S.N Services Number
1. Number of children received the educational support

through remedial coaching
1233

2. Number of children received the nutritious food everyday 1233
3.

Number of Children supported to retained into
government school

449

4. Number of community members received the micro
business & Skill training

223

5. Formation of children groups 14
6. Number Children received information about the child

protection issues, help line numbers of the government's
services

552

7. Support the community members in accessing the
government services

18207

8. Support to community for accessing the Ayushmann Card
through organizing Ayushman mega Camp

112 individuals
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GoodWeave Child Friendly Communities (CFC)
The child Good Weave Child Friendly Communities aim to “ensure all the children up
to the age of 14 years are not working and enjoy their rights to education and
development.”

The Child friendly community intervention is located in 55 communities of 4 regions
namely Jaipur, Panipat, G. Noida and Varanasi of Northern India. The CFC program
currently reaches 26,049 Children aged 06-14 years and 12,503 children aged 15-18
years.

The Major Activities/Achievement

● 33 Motivational learning centres operated on a regular basis to help at-risk
children overcome their learning difficulties in all four regions. 33 MLCs
provided remedial educational support to 2421 children to help them achieve
age-appropriate language and numeracy skills, which resulted in an increased
interest in school education. The MLCs also utilized an activity-based
approach with TLM developed by the community facilitators using locally
available material.

● 98 Child Parliament formed and facilitated in CFC villages. The members of
Child Parliament were trained and active in conducting morning assemblies
where children were encouraged to adopt new activities. The Child Parliament
encouraged non-school going children to go to school. Child Parliament also
contributed in tracking school attendance and addressing social issues such
as girls education, child marriage, sanitation etc through regular class
discussion or debates.

● 54 Bal Mitra Suraksha Samiti (BMSS) with a membership of averaging 12-15
members in each CFC community underwent the knowledge of weekly
tracking of the children including support for the parents of at-risk children in
order to send those children to school and MLC as well. A proportion of
12,490 children were tracked by BMSS too. More than 82% children were
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made regular in school through school tracking, home visits, parents’
meetings and engaging children in children parliament.

● Parents Teachers Meetings (PTMs): 382 meetings with parents about the
importance of education and required support for promoting regular
attendance of children with more than 4000 individuals.

● 192 Teaching Learning Materials (TLMs)TLMs demonstration classes were
organized in government and Private schools in which a total of 4950 children
participated

● 442 extra classes have been conducted in all CFCs of which 8551 children
benefited from these classes. The GW team has provided support to schools
in running the classes (government and private) in absence of teachers.

● 5106 children received books from MLC Library and the main objective was to
improve the vocabulary and knowledge of children through promoting reading
habits and students' knowledge of multiple subjects. The library also has a
collection of storybooks to improve the vocabulary of students.

● 46 drawing competition sessions on children creativity at MLCs in which a
total of 1356 children participated

● 847 Stories telling sessions done with 12685 children in the targeted
communities
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Strengthening Education, Health, Livelihood and Child Protection
services.
This Project was implemented in 160 communities of 5 districts (Varanasi, Bhadohi,
Mirzapur, Chandauli and Jaunpur). And major Activities of project are:

● Awareness and Support to the community members to access the government
services.

● Facilitating the school enrolment campaign of Govt. and ensuring enrolment of
never enrolled and dropout children from vulnerable families.

● Strengthen and Activation of School Management Committee. And trained SMC
members on child Protection issues.

● Orient SMC for facilitating educational entitlement process (KYC issue, DBT
process) at community level to block and district level.

● Sensitization of community on drop out children and role of SMC/SMDC to
ensure retention of children in school.

● Convergence meeting with DCPU, Education, Social Welfare, and labour
department, SMCs/SMDC, Bal Sansad, Parents etc at Block & District level.

● Support District Child Protection Unit for strengthening their monitoring process
and reaching out to the most vulnerable children in the district.

● Orientation of PRI members for preparation of effective budget for Gram
Panchayat and ensuring Child Protection component in Gram Panchayat
Development Plan

● Training of Ward Members on utilisation of Child Protection budget through
effective annual plan.

● Supporting vulnerable eligible families in accessing different livelihood options.
● Support health department to hold PMJAY camps/vaccination drives with NGO

support in vulnerable communities.
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Major outcomes:
S.N. Services Achievements
1 Educate the community members for accessing the

government services
8800 members

2 Support to SMC (School Management Committee) for
organizing their meeting and included child protection
agenda in their work and responsibility

205 SMCs with
2255 members

3 Support to the health team for organizing the Ayushman
Camp in Villages and Educated community members for
applying the Ayushman Cards and educating them about
benefits of cards.

88 Camps

4 Support to community for accessing the Ayushman Card 18332

5 Support to the community for accessing government
schemes like MNREGA, NRLM and registration under
BOCW etc.

9375

6 Convergence meeting with DCPU, Education, Social
Welfare, and labour department, SMCs/SMDC, Bal
Sansad, Parents etc at Block & District level.

5 District level
8 Block level
and
98 Village level

7 Orientation of PRI members for preparation of effective
budget for Gram Panchayat and ensuring Child Protection
component in Gram Panchayat Development Plan

160
Panchayats

8 Support to PRI for development Gram Panchayat
Development Plan and inclusion of child protection and
child labour issues in GPDP and allotted budget.

160
Panchayats in
5 districts

9 Number of children retained in government schools. 5883

10 Support number of children accessing social security
scheme i.e sponsorship, mukhya mantari bal seva yojna

172 children
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Providing Education, Health and Livelihood training and services to
mining affected families:
Project for education, health and livelihood of mining affected families living in 10
villages of Jamalpur block of Mirzapur district, Uttar Pradesh is being operated as
per following activities and achievements-:

Major outcomes:
● 10 Child development resource centres set up in the project area have been

operated twice a week by 10 youths, in which children are taught about school
education, sports, child protection, yoga, creative activities and prevention of
Covid-19 education.

● 10 children groups formed in the project ensured their 104 meetings. 12 to 15
children actively participated in these meetings. These children discussed
education, health, environment and child protection issues in their meetings.

● MSEMVS, in collaboration with Anganwadi and Asha, has done kitchen
gardening in the homes of more than 155 families. They did the cultivation of
carrot, papaya, lettuce, mint, beet, giloy, aloe vera, basil, red chaurai, bitter
gourd etc.

● 36 adolescent girls skilled in tailoring and 40 youth skilled in motor driving.

Major Achievements:

Sr.
No.

Services Number

1. Children received educational support through Child
development resource centres in 10 villages.

648

2. Support the children in Enrolment and retention to
Government School

202
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3. Children received information about the child protection
issues, help line numbers of the government's service and
environments.

191

4. Support to School management committee members for
ensuring the quality education.

56

5. Families promoted for doing kitchen gardening of medicinal
and nutritious plants and millet farming.

155 Families

6. Trained youths earning income. 11
7. Community women started micro businesses. 24
8. Support for registration of stone mining workers in Building

and other construction work (BOCW).
60

9. Support to stone mining families linking to government
services.

1621
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Safe Migration in the GCC corridor:
The Project was implemented for providing education and counselling services to the
labourers who migrate to Gulf countries. MSEMVS has provided the Safe Migration
Tips training to the villagers in 30 villages in Mirzapur and Bhadohi districts through
volunteers in collaboration of panchayats and front line service providers. PoE
-Protector of Emigrants, in Uttar Pradesh regularly updated about the programmes
undertaken in this project.
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Major Activities and outcomes:
1. Training and workshop on Fees tracking method :

MSEMVS conducted 3 days cascade training on the fee tracking methods
curriculum developed by Verité and one day workshop regarding survey for
data collection.

2. 3 CVC cascade model training organized (2 in Bhadohi and 1 in Mirzapur) by
Trained CVC members with the help of MSEMVS team. In This training
altogether 82 CVC members from 6 CVC villages actively participated.
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3. Migrant Vigilance committee (MVC) meeting : MSEMVS team conducted
many 96 groups meeting with MVCs members in 15 villages (9 Villages in
Mirzapur and 6 villages in Bhadohi districts). 114 MVCs members (62 Male
and 52 Female) participated in these meetings. MSEMVS discussed about
second phase of FFACT project, SAFE TIPS Guidance Dissemination, JWG
app and recruitment fees tracking issues in these meetings.

4. Community Vigilance committee (CVC) meeting -MSEMVS Team conducted
128 groups meeting with CVCs members in 15 villages (9 Villages in Mirzapur
and 6 villages in Bhadohi districts). 280 CVCs members (177 Male and 103
Female) participated in these meetings. MSMEVS team dissemination of
SAFE TIPS Guidance.

5. Small group meetings with Village members:MSEMVS conducted 145 small
group meetings (85 Mirzapur and 60 Bhadohi) with village members who are
not part of CVC/MVC members. The team reached 919 individuals (683 Male
and 256 Female) through these meetings in Mirzapur and Bhadohi districts.

6. ‘Migrants Tracking Registers’ were introduced in 30 villages (15 in Bhadohi &
15 in Mirzapur). The CVC leader of each CVC took the responsibility for
updating the register on a daily basis. All the CVC members will share the
information about potential migrant workers collected with the CVC leader and
the CVC leader will add the data in the register. The data in the registers will
be used for planning the training as well as for the advocacy activities by
district level CVC.

7. According to the data collected in the tracking registers, MSEMS and CVC
members initiated the process of briefing of the prospective migrant workers
as well as family members of those migrant workers who are currently
working in a gulf country. More than 200 Potential migrant workers were
briefed in a group on safe tips guide by trained CVC leaders with the support
to MSEMVS team.

8. 140 family members of migrant workers working currently in a gulf country
were briefed one one one on the safe TIPS guide and 38 family members of
migrant workers working currently were briefed in a group on safe tips guide
by trained CVC leaders with the support to MSEMVS team.

9. Eight Awareness camps were conducted (Fivene in Bhadohi & three in
Mirzapur) by CVC leaders with the help of MSEMVS team. In this camp
approximately 3850 handbills were distributed to general people and around
1500 Individuals received the information about Safe TIPS .

Adult Literacy Program:
MSEMVS implement Adult literacy program (सा�रता से �स��ध ) for illiterate
communities in order to strengthen their effort as following objective:

● To make the community members literate through Digital literacy.
● To Strengthen the capacity of community members to run their micro

enterprises and other entitlement by using literacy.
● To empower the community members to work independently through literacy.
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● To make the changes of community members' lives by using literacy.

MSEMVS Implemented Adult literacy program in two villages of Bhadohi Mirzapur
districts.

In the Adult Literacy Program we supported 60 learners , who had never ever been
in school. We adopted an audio visual method provided by TCS (Tata Consultancy
Services) to teach and made the learners able to read in a short time using a
combination of method (through videos, text book, newspaper etc).

Major outcomes:
● 60% Learner able to identify the Hindi alphabets and able to read the

simple words (2 to 4 letters simple words).
● 50% Learners are able to read day-to-day needs such as reading shop

name, destination sign, Headline of newspaper, Bank Documents etc.
● Some learners are able to travel by themselves to any place by

reading the destination sign of the road without any dependence.
● 50% Learners are able to calculate the wages, saving on their daily

needs.
● Most of the learners identify the words and are able to write their

name.
● Now learners realize the importance of education in life and they send

their children to school every day inspired by the Adult Literacy
Program. They helped their children in education.
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Support to Community in Kitchen gardening -
For the better health of the community MSEMVS team promotes the community for
kitchen gardening. MSEMVS team provide seed of green vegetable to the
community members.
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Collaboration and Support with Govt. departments:
● MSEMVS team supported Labour department in child labour survey in 25 villages of

Gazipur district.
● MSEMVS supported Panchayati Raj on development of Gram Panchayat

development plan and training on PRI on GPDP and child friendly Panchayat.
● MSEMVS has supported DCPUs, SJPUs, AHTUs, Labour Department and

Education department in training, handholding support and IEC activities on a regular
basis.
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Newspaper Clippings:
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128, Shivdaspur, Lahartara, Manduadih Road, Varanasi -221002 Uttar Pradesh, India Phone:
91+542+2372191, Mobile: 91+9936831941

Email: msvs_vns@yahoo.co.in, www.msemvs.org

In Partnership with
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