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Introduction:

Manav Sansadhan Evam Mahila Vikas Sansthan is a National level non-government
organization (NGO). It was established in 1990 under guidance of veteran social
scientist and contemporary Vice Chancellor of Mahatma Gandhi Kashi Vidyapeeth &
M.P (Member of Parliament) Prof. Raja Ram Shastri. It is a secular and non-political
institution, which intends to work without any personal benefits.

MSEMVS has been working to provide services on the issue of Education, Health and
Livelihood focusing on children and women and marginalized people in order to
promote social, cultural and economical development.

Vision: Envisage a society that journeys towards fuller humanities.

Mission: Initiatives that ensure services to the communities for educational, social,
cultural and economical development towards building on inclusive, participatory, and
harmonious society.

Thematic Area:

Education
Literacy
Health
Livelihood

Geographical Coverage Area:

District Project Village
BAT VA4F TDH Verite Total

Varanasi 31 8 39
Bhadonhi 55 10 15 80
Mirzapur 30 3 10 15 58
Chandauli 33 14 47
Jaunpur 11 159 170
Total 160 194 10 30 394

2 | Page



Key Achievements at a Glance ( 2021-22):

288 Families

Supported to start their micro
enterprise through Income
Generation Programs for their
livelihood Support.

4000 Families

supported through Direct Cash
Transfer for emergency food &
Health services during second
wave of COVID

646 Children

received life skill trainings
through Child Development
Centres

2490 Families were

provided Dry Ration Kits
(Including, Rice, Wheat, Flour,
Pulses, Mustard Oil etc) in most
marginalized Communities.

60 Govt. Health
workers were provided

Hygiene Kit (personal
protective equipment)

6560 Families were

received Masks provided under
Covid prevention program of
MSEMVS

6824 Individuals

Children and Old aged people
got lunch (Cooked Food) in
rural communities.

25000 Individuals

educated about prevention of
COVID 19 through the public
address System.

6637 Individuals N\ 2571 Children
were supported for COVID supported to be retained in
Vaccination Government School.

1497 Children 13719 Individuals
received educational and from deprived communities
learning support through were supported to access

remedial coaching classes and
motivation & learning centres.

Government Services.

4132 Individuals

educated and supported were
aware about health and
hygiene issues

o]

168 SMCs & 102
CPCS (school Management

Committees & Child Protection
Committee) members were
strengthen about child protection.
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Major Activities undertaken:

COVID Relief Work:

COVID second wave of the unprecedented calamity that had struck the nation. The
government announced many relief schemes and services but a proportion of the communities
were unable to get basic necessity services due to lack of awareness, proper identification
and documents. Wages losses and unavailability of Cash income for meeting the day-to-day
posed a big challenge to daily wagers in rural areas. While free ration was being supplied from
the Government's Public Distribution System (PDS), many did not have relevant documents
to avail the free supplies. Similarly, cash was offered to only those having Jan Dhan.

During the second wave of COVID-19 pandemic MSEM VS team started the relief work in 5
districts (Varanasi, Bhadohi, Mirzapur, Chandauli and Jaunpur) with the support of
Government Officials and did much relief work. MSEMVS team supported the communities
with Dry Ration Kit, Sanitation kit and support to individuals with direct cash assistance.

S.N Services Number

1 Awareness about the prevention of COVID 19 among | More than 25000
Communities. individuals

2 Provided Ration Kit including Rice Wheat Flour Pulses | 2490 families
Mustard oil Potato Onion Salt and spices

3 Support to vulnerable families in Vanvasi community with | 4000 families
Direct Cash Assistance

4 Provided cooked Lunch every day to the children and | 6824 children
destitute and widow women in Vanvasi communities

5 Provided Mask to Vanvasi community 6560 members

6 Provided PPE kit to the government health worker (ASHA,
ANM) with the support of officials. 60

7 Support to vulnerable families in COVID Vaccination 6637 Individuals
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Income Generation Programs:

MSEMVS has supported a number of families with small micro-enterprises and provided many
livelihood alternatives to 143 Individuals and groups in 5 districts (Varanasi, Bhadohi,
Mirzapur, Chandauli and Jaunpur) to start their micro business. With the support of MSEMVS

the Individuals started
their small enterprises
i.e carpet weaving,
vegetable shops,
Cosmetic Shop,
Grocery shop, Chicken
meat  shop, Goat
rearing, Duck Farming
and many more works.
Also, MSEMVS team
provided training to
every individual for
growing their micro
business.

*
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School Project for educational support:

MSEMVS is implementing its RNY
education project through |
Transitional Schools/ Remedial A3 '
coaching in the community of the % '
most deprived section in the society. .j""
This projectis implanting in 5 districts &
(varanasi, Bhadohi, Chandauli,
Mirzapur & Jaunpur) of Uttar
Pradesh. This project works through
strengthening the Education, Health
and Livelihood. We convert the work
time of the children to school time
through remedial coaching.
MSEMVS provides education to the
children according to the standard of
the government. There are 25
remedial coaching centres running this year and major activities are as under -

e Providing education to the children of Vanvasi/Dalit Community mainly Brick Kiln Labour
family children through remedial Coaching.

Providing Nutrition and cooked food to the enrolled children of Remedial coaching.
Supporting the families to enroll and retain the children in government school.

Providing skill training to the community women and youths.

Supporting community members in accessing the government services.

Providing micro enterprises to the community members to work in decent working
conditions.

Educating community members about the government schemes and benefits.

Supporting the community members in kitchen gardening.

For the literacy of the community women, we organized a literacy class for women. We
provided educational materials to the women and educated them to write their name in
Hindi.

e Organizing the literacy classes to the community members to learn to write their names.
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Key outcomes:

S.N | Services Number

1. Number of children received the educational support through 1497
remedial coaching

2. Number of children received the nutritious food everyday 1497
through remedial coaching

3. 553
Number of Children mainstreamed and retained
in government school

4, Number of community members received the micro business 46

5. Formation of children groups 10

6. Number of children received the information about the 288
helpline numbers of the governments, importance of
sanitation

7. Number of children became aware about the prevention of 678
Covid-19

8. Support the community members in accessing the 2340
government services

9. Support the community members in the vaccination of covid- 3450

19
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Strengthening Education, Health, Livelihood and Child Protection
services.

This Project was implemented in 160 communities of 5 districts (Varanasi, Bhadohi,
Mirzapur, Chandauli and Jaunpur). And major Activities of project are:

e Awareness and Support to the community members to access the government services.

e Facilitating the school enrolment campaign of Govt. and ensuring enrolment of never
enrolled and dropout children from vulnerable families.

e Strengthen and Activation of School Management Committee. And trained SMC members
on child Protection issues.

e Orient SMC for facilitating educational entitlement process (KYC issue, DBT process) at
community level to block and district level.

e Sensitization of community on drop out children and role of SMC/SMDC to ensure
retention of children in school.

e Convergence meeting with DCPU, Education, Social Welfare, and labour department,
SMCs/SMDC, Bal Sansad, Parents etc at Block & District level.

e Support District Child Protection Unit for strengthening their monitoring process and
reaching out to the most vulnerable children in the district.

e Orientation of PRI members for preparation of effective budget for Gram Panchayat and
ensuring Child Protection component in Gram Panchayat Development Plan

e Training of Ward Members on utilisation of Child Protection budget through effective
annual plan.

e Supporting vulnerable eligible families in accessing different livelihood options.

e Support health department to hold PMJAY camps/vaccination drives with NGO support in
vulnerable communities.

L Bl
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Major outcomes:

S.N. Services Achievements

1 Educate the community members for accessing the | 3846 members
government services

2 Support to SMC (School Management Committee) for | 160 SMCs with
organizing their meeting and included child protection agenda | 2400 members
in their work and responsibility

3 Support to the health team for organizing the Ayushman Camp | 88 Camps
in Villages and Educated community members for applying the
Ayushman Cards and educating them about benefits of cards.

4 Support to community for accessing the Ayushman Card 6808 Individuals

5 Support to community for accessing the job under MNREGA | 4570
and Rozgar Camp organized with the support of government

6 Convergence meeting with DCPU, Education, Social Welfare, | 8 Block level and 5
and labour department, SMCs/SMDC, Bal Sansad, Parents | District level
etc at Block & District level.

7 Orientation of PRI members for preparation of effective budget | 160 Panchayats
for Gram Panchayat and ensuring Child Protection component
in Gram Panchayat Development Plan

8 Support to PRI for development Gram Panchayat | 160 Panchayats in
Development Plan and inclusion of child protection and child | 5 districts
labour issues in GPDP and allotted budget.

9 Number of children retained in government schools. 1079
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Providing Education, Health and Livelihood training and services to
mining affected families:

Project for education, health and livelihood of mining affected families living in 10 villages of
Jamalpur block of Mirzapur district, Uttar Pradesh is being operated as per following
activities and achievements-:

Major outcomes:
e 10 Child development resource centres set up in the project area have been operated

twice a week by 10 youths, in which children are taught about school education, sports,
child protection, yoga, creative activities and prevention of Covid-19 education.
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e 10 children groups formed in the project ensured their 104 meetings. 12 to 15 children
actively participated in these meetings. These children discussed education, health,
environment and child protection issues in their meetings.

e MSEMVS, in collaboration with Anganwadi and Asha, has done kitchen gardening in
the homes of more than 155 families. They did the cultivation of carrot, papaya, lettuce,
mint, beet, giloy, aloe vera, basil, red chaurai, bitter gourd etc.

e 36 adolescent girls skilled in tailoring and 40 youth skilled in motor driving.

Major Achievements:

Sr. No. | Services Number

1. Children received educational support through Child development 648
resource centres in 10 villages.

2. Support the children in Enrolment and retention to Government 202
School

3. Children received information about the child protection issues, 191
help line numbers of the government's service and environments.

4. Support to School management committee members for ensuring 56
the quality education.

5. Families promoted for doing kitchen gardening of medicinal and | 155
nutritious plants and millet farming.. Families
Trained youths earning income. 11
Community women started micro businesses. 24
Support for registration of stone mining workers in Building and | 60
other construction work (BOCW).

9. Support to stone mining families linking to government services. | 1621
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Safe Migration in the GCC corridor:

The Project was implemented for providing education and counselling services to the
labourers who migrate to Gulf countries. MSEMVS has provided the Safe Migration Tips
training to the villagers in 30 villages in Mirzapur and Bhadohi districts through volunteers in
collaboration of panchayats and front line service providers. PoE -Protector of Emigrants, in
Uttar Pradesh regularly updated about the programmes undertaken in this project.

Major Activities:

MSEMVS identified 100 community volunteers for ToT.
Training was organized on Safe Migration Tips for selected 100 community
volunteers.

e Organize workshop for trained community members and develop safe migration
action plan which is implemented by community members with the help of MSEMVS
team

e |EC activities and awareness generation on safe migration in villages and public
places.

e Establishing Service desks in the villages for support and pre departure counselling
to the potential migrants.
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Major Outcomes:

S.N Services Number

1. Trained community members on Safe international migration (SAFE TIPS | 100
Guide)

2. Other community members became trained on Safe international 112
migration (SAFE TIPS Guide) by trained community members.

3. General people aware on Safe international migration 3000
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Adult Literacy Program:

MSEMVS implement Adult literacy program (HT&RaT & Rgfer ) for illiterate communities in
order to strengthen their effort as following objective:

e To make the community members literate through Digital literacy.
To Strengthen the capacity of community members to run their micro enterprises and
other entitlement by using literacy.

e To empower the community members to work independently through literacy.
To make the changes of community members' lives by using literacy.

MSEMVS Implemented Adult literacy program in two villages of Bhadohi Mirzapur districts.

In the Adult Literacy Program we supported 30 learners , who had never ever been in school.
We adopted an audio visual method provided by TCS (Tata Consultancy Services) to teach
and made the learners able to read in a short time through uses combination of method
(through videos, text book, newspaper etc).

Major outcomes:

e 60% Learner able to identify the Hindi alphabets and able to read the
simple words (2 to 4 letters simple words).

e 50% Learners are able to read day-to-day needs such as reading shop
name, destination sign, Headline of newspaper, Bank Documents etc.

e Some learners are able to travel by themselves to any place by reading
the destination sign of the road without any dependence.

e 50% Learners are able to calculate the wages, saving on their daily
needs.
Most of the learners identify the words and are able to write their name.
Now learners realize the importance of education in life and they send
their children to school every day inspired by the Adult Literacy Program.
They helped their children in education.
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Collaboration and Support with Govt. departments:

e Being a member of “ NITI - CSO Standing Committee, NITI Aayog” MSEMVS
has participated and contributed the initiatives of NITI ayog on Covid, Relief,
Migration and other issues.

e A meeting of the NITI Ayog’s Sub-Group on Human Trafficking and Bonded
Labour was held under the chairmanship of Shri Bhanuja Sharan Lal, Manav
Sansadhan Evam Mabhila Vikas Sansthan Coordinator of the sub-group. He
coordinated the meeting with several national level stakeholders and submitted
the report to NITI.
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e MSEMVS has supported DCPUs, SJPUs, AHTUs, Labour Department and
Education department in training, handholding support and IEC activities on a
regular basis.
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128, Shivdaspur, Lahartara, Manduadih Road, Varanasi -221002 Uttar Pradesh, India Phone:
91+542+2372191, Mobile: 91+9936831941

Email: msvs_vns@yahoo.co.in, www.msemvs.org
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