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Introduction

Manav Sansadhan Evam Mahila Vikas Sansthan was established in 1990. Founded under the
guidance and involvement of the esteemed social scientist and former Vice Chancellor of
Mahatma Gandhi Kashi Vidyapeeth and Member of Parliament, Prof. Raja Ram Shastri. Prof.
Shastri and many activists with Gandhian thoughts ( Mr. M.L.Prajapati a terracotta / ceramic
expert and worked with Khadi & Village Industries Commission, Gol, Mr. Chhote lal Sharma,
Editor of a evening news paper in Varanasi, and Dr. R.J.Vishwkarma, IMS BHU and few more
social workers) founded MSEMVS dedicated to empowering marginalized communities and
fostering societal transformation through social and economic empowerment of the women
in the outskirts of Varanasi.

Goal: To support marginalized communities for equitable access to resources, services, and
skills development, fostering their active participation for helping themselves .

Manav Sansadhan Evam Mahila Vikas Sansthan works on the issues of children,
women and marginalized communities through awareness and facilitating education,
health and livelihood services with a central theme of “Promoting Development
through Services”

During year 2024-25 , Manav Sansadhan Evam Mabhila Vikas Sansthan focuses its work on:
Continuing support to the vulnerable and marginalized families in their education,
health and livelihood through a mix of activities in order to support the children in project
communities and prevent them from the child labour, child marriage, child abuse and child
trafficking.

e Support and strengthen child protection mechanisms (SMC, VLCPC, DCPU etc.) with
involvement of communities and local government bodies through capacity building,
handholding support and sensitization.

e Supporting children's overall development and wellbeing through helping them in
learning improvement, make them retained in schools, promoting safe schools, Life skill
training and leadership building.

e Supporting Govt. Agencies to reach the unreached for ensuring social securities schemes
and welfare programs such as education, health, labour welfare, livelihood, sanitation,
water and housing etc.

e (ollaboration and coordination with Govt. departments for capacity building of the
stakeholders and promoting reporting mechanisms on child protection issues at village
level.



e Development of [EC ( Information, Education & Communication) materials with
consultation of Govt. and other agencies on children’s issues for use by multiple
stakeholders while planning and implementing the child centric programs either in
village or in school.

e Promoting children’s leadership and providing them forums and platforms to express
their aspirations, successes and dreams to the wider audiences for making child friendly
communities.

During the year 2024-25 , Manav Sansadhan Evam Mahila Vikas Sansthan worked in
Varanasi, Bhadohi, Mirzapur, Jaunpur and Chandauli in UP and Panipat in Haryana and Jaipur
in Rajasthan.

Major Achievements:
During the year 2024-25, the major achievements are-
¢ One of the beneficiaries (a Girl form Vanvasi community) supported by Manav
Sansadhan Evam Mahila Vikas Sansthan through educational and livelihood services
to her and her parents. Her leadership was recognized when she was chosen as a
‘Member-for-a-Day’ of the Uttar Pradesh State Commission for Protection of Child
Rights. On that day, she made her mark—quite literally—by signing an official order
directing the District Magistrate of Ballia to take action in a case involving a child’s
right to education. It was a powerful moment, symbolizing not only her journey but
her vision for the future. Chanchal also became a “Brand Ambassador” for women and
child development department in Chandauli district and represented in many state

and national events organized for child marriage free India .
e . :




% Training of Counselors of DCPU ( District Child Protection Units): The organization

with the support of British Asian Trust conducted the training for Counselors of DCPU

of all 75 districts of Uttar Pradesh during 4 to 7 December, 2024 at NIPCCD Lucknow.
| 1) . commna o

% A set of 2 posters for AHTU (Anti Human Trafficking Unit) developed and launched
during State Level AHTU training in Lucknow on 20th March,2024.




-

¢ A verities of IEC materials including posters, leaflets, handbills and booklets
developed and disseminated to the communities and other stakeholders on the issues
of Mission Vatsalya, Child Marriage, Safe Schools, Govt. schemes for the children of
vulnerable families, POCSO, Education, Child Friendly Communities, Online Safety of
the children and documentation of the children at Panchayats for awareness
generation and educating the communities and stakeholders..
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« Support given to 722 individuals for income generation and economic resilience
through providing Micro-Enterprise support (Trades, Businesses and jobs oriented),
business plan development, Entrepreneurship training and follow-up support to the

Micro-Enterprise holders.
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% Altogether 774 individuals including women and youth provided vocational skills
training and follow-up support in order to make them able to start a job or micro-
enterprise.
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% More than 10 thousand children were supported through education and learning

support programs through remedial coachings, School Tracking and TaRL support.
Project wise Achievements:

Name of the Project: Enabling rural children to achieve appropriate grades in class
education in 40 villages of Varanasi District.

Supported By: India Literacy Project

Working Area: 40 villages in Baragaon Block of Varanasi

Achievements:
S.No. | Activities Achievements
1 Establish VLCs for supporting children in their learning level with 951

providing study materials.

2 Conduct LLA assessments and identify the gaps of learning and 951
developing the learning plan for VLC.

3 Provide intensive training to Vidya Sathis on child-centered 40
teaching, TaRL methods, and individualized learning plans

4 Establishing community libraries in villages 40

5 Train Anganwadi Workers (AWWSs) on pre-education and activity- 34
based learning,




6 Providing TLM to AWCs 15

7 Support joyful learning activities in AWCs and track children's 34
progress,

8 Parents Meeting 200

9 Taking classes in Schools

10 Conduct parent-teacher meetings, support PTA meetings in 40
schools,

11 Provide play materials to Schools 10

12 Conduct school readiness assessments for 4-5 year olds in AWCs 40
and provide TLM support.

13 Train SMC members in villages, 33

14 Support children's parliaments in schools. 10

Photos:




Name of the Project: Strengthening Child Protection Mechanism and Ensuring Child
friendly communities in 50 villages of 2 blocks of Aspirational district Chandauli

Supported By: British Asian Trust
Working Area: 25 villages in Chakia Block and 25 villages in Sahabganj Block of Chandauli

District
Achievements:
S.No. | Activities Achievements
1 Conduct Baseline/Vulnerability Mapping 9260 HH
2 Analyze Child Protection Status 50 Village level
Reports




3 Establish District/Block Data Collection: Development and 37 Gram
promotion of Panchayat Diary at GP level. Panchayats
4 Workshops / capacity building meeting with Law enforcement 2 training 53
bodies (AHTU/SJPU, DCPU,CWC, Education and labour officials
department participated
5 Capacity building and sensitisation workshops (including | 1 training (36
CWC,Police, DLSA) participants
6 Workshops / capacity building meeting with Education | 4 training 113
department participants
7 Workshops / capacity building meeting with SMCs 44 SMCs
8 Workshops / capacity building meeting with Village Child Welfare | 167 trainings
& Protection Committees (370
members)
9 Awareness Generation: on child protection issues (child marriage, | 26 Awareness
child labor, child abuse) for the community. Camps
10 Networking meetings were conducted with NGOs, PRIs, Block | 4 networking
level government officials and community leaders with the meeting 213
issue of child protection. participants
11 Training of village head and PRI members on process of [ 2 training 139
developed GPDP participants
12 Provide Life Skills education to children/youths. 135 sessions
1150 youth
13 Provide Entrepreneurship Training to mothers. 50 SHGs (541
members)
14 Facilitate Livelihood Linkages: Support eligible families to access 1648

government livelihood schemes (NRLM, MGNREGA, PMJAY) and

other relevant social protection programs.

15 Providing Micro enterprise establishment support to the most 50

deprived community members in the project villages.
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16 Enhance Financial Literacy: Provide financial literacy training to 272
SHGs and vulnerable families for better income management.

17 Support Educational Entitlement: Facilitate the enrollment of 319
Musahar/Dalit children (especially from brick kiln families) in
school and provide support to access educational entitlements.

18 Running Learning Centres for 300 children in 10 villages with | 10 center 306
TaRL methods. children

19 Collaboration meetings with influential community members such as 10 cluster
religious and social leaders, political leaders etc. for their support level & 2 Block

level
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Name of the Project: Purvanchal Nyay Kendra
Supported By: Trust Bridge Foundation
Working Area: Mirzapur and Bhadohi

Achievements:
S.No. [ Activities Achievements
1 Sensitization meetings on (and related AHT topics) for government | 82 participants
officials.
2 Organize Zonal Level Consultation with DLSA, Civil Society | 120
Organisations and other Government stakeholders. Participants
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3 Capacity building training on laws and procedures, victim | 50 Participants
compensation and remedial action to Para-Legal volunteers, and
empanelled lawyers.

4 Conduct NGO training sessions on laws/ policies and SoP on | 123
children and women related issues. participants

5 Support and Facilitation to PRIs for maintaining register at Gram | 30 villages
Panchayat Level of details of labourers who migrate to other
states/districts.

6 Training/ Meeting with Village Child Welfare & Protection | 06 meetings
Committees

7 Training/ Meeting with School Management committee members | 06 meetings

8 Awareness in communities/Schools/Colleges, on child protection | 388
and women safety issues. participants

9 Sensitize migrant labourers in collaboration with PRIs on how to | 184 individuals
maintain pocket diaries and share emergency contact numbers in
case of distress etc.

10 Provide immediate and long-term support to survivors 14 individuals

11 Provide income generation program to the survivors 05

14
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Name of the Project: Child Friendly Communities
Supported By: Goodweave International
Working Area: Varanasi, Bhadohi, Mirzapur, Panipat and Jaipur

Achievements:

S.No. Major Activities Achieved
1 No. of Child friendly communities (CFC) 35
2 No. of MLCs establishing and operating 27
3 No. of Children enrolled in Motivational Learning Centers 1907
4 Learning level assessment in order to support children to be in school 9924
5 Enrolment Drive and Nomination Rally 35
6 No. of PTM (Parents Teachers Meeting) and follow-up visit in Community 410
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7 Capacity building and handholding support to SMCs 43
8 No. of Child Parliament Meeting/Formation/Training 402
9 Summer Camp at Community 34
10 No. of at beneficiary children identified for education support-tracking 8363
11 No. of school going Children reached through tracking system 6091
12 No. of Home visits done (for child tracking and enrollment) 30417
13 No. of School Intervention 76
14 No. of BMSS Meeting /capacity building Done 243
15 No. of Youth Meeting /capacity building Done 275
Meetings and Networking with PRI and front line Govt. service providers
16 to develop the Child Friendly Communities with ownership of the issues. 29
17 District/Block Level Meetings with the stakeholders (in person or virtual) 13
18 No. of Special days celebrations at MLCs and Schools 206
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Name of the Project: Sustainable Development for Children in the Mining area of Mirzapur

district.

Supported By: Terre des hommes/Misereor
Working Area: 10 villages in Jamalpur and 10 villages in Narayanpur Blocks of Mirzapur

district
Achievements:
S.No. Major Activities Achieved
No. Child friendly centers have been established and are
1 being operated in 10 villages 20 Villages
20 Child friendly centers are functional and children are
2 being educated in these centers. 601 children
No. of Children’s Groups 20 (431 members in
3 groups)
4 No. of days of campaign activities 7
5 No. of children participated 500
6 No. of members sensitized 745
7 No. of Sports Tournament event and no of participants 1 (F-147 M-103)
8 Cultural Team Formation (Street Theatre Trainings) 1 (F-16 M-15)
No. of School Development Management committee 18 Schools
9 supported
No. of Development Management committee trainings 4 Training (106
10 Members Trained )
No. of village child welfare protection committee 20
11 (VCWPCQ)
No. of village child welfare protection committee 4 Training (207
12 members trained Members Trained )
13 Children’s Interface Meetings with Local Governance 7 (525 Children)
No. of Health Review Camps and no of health check up 7 (287 community
14 members )
No. of Trainings on Food Safety & Nutrition for 3 (168 members)
15 Community
No. of children sensitized on healthy eating behaviourin | 1028
16 schools
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No. of community Food Exhibition for nutrition and 2
17 anemia awareness
No. of Youth members to be trained on education and 98
18 health issues
No. of women’s groups ( Self Help Groups) in order to 20 (398 Members
19 link them with NRLM- National Rural Livelihood Mission. | these group)
No. of trainings for women SHG leaders - Quarterly 3 (167 women
20 trainings trained)
No. of women supported for income generation 39
21 programmes
22 No. Interface meetings with mine owners 2
23 Trainings on Social and Development Schemes 456 community
State Level Meeting with Key Stakeholders on eradication | 1 (33 stakeholders
” of child labour. participated )
Training of Gram Panchayat Members and Secretaries on | 1 (40 members
Gram Panchayat Development Plan and Child Friendly trained)
25 Villages

Major activities :

Child Friendly Centres (15 centres) within the school premises to promote learning,
interest in education and development of children.

Remedial education using child friendly methodology

Library with 200 books will be set up at the each centre and reading sessions

Talent development sessions are conducted for children by organizing activities like
drawing, dance, drama, games, singing, painting, craft work, designing etc to promote
creative thinking among children.

The Education Department and MSEMVS jointly organized a rally at 7 villages in the village to
create awareness about enrollment and retention of children.

Summer camps win the month of May for 25 days every year to engage children in
meaningful recreational & extra-curricular activities during school holidays for
children.

Annual sports event/ Bal Mela on the final day of the summer camp at the Panchayat
level. The sports tournaments enable children to observe World Play Day.

Training on street theatre along with cultural performing arts like traditional
instrumental music and traditional dance forms.
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Monthly meetings/ Quarterly meetings of VCPC and SMC support in the and
Quarterly training on “Child Right to Participation and Development” for VCPC
representatives.

Quarterly trainings for community members at Gram panchayat level on food and
nutrition, healthy eating habits, regulations for functioning of PDS, Anganwadi, mid-
day meal in schools

Awareness talks every month, games on healthy eating practices in schools reaching
50 children in schools,

Community food exhibition / food fair at the Gram Panchayat level.

Take up pond, river and other natural water resources management, waste
segregation, restoration of mining affected land, promote organic farming &
traditional crops management, soil conservation and biodiversity conservation
activities.

Skill development training to youths on driving, computer applications, Tailoring etc
and link interested youths, women to the Skill India Mission

Support to Women for entrepreneurship development with which they could start
income generation initiatives either independently or in groups .Single women and
women headed families that have child workers will be given priority. Livelihood
activities like establishing petty shops, wholesale food grains and groceries, fast food
centres, animal husbandry, clothes marketing are supported.

Facilitating Child Friendly Villages ( as per theme -3 of taken by Government)
involving the villagers, children and PRI.

20
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Name of the Project: Support rural communities in their education, health and livelihood
in Eastern Uttar Pradesh
Supported By: Voices for Freedom

Achievements:
S.No. Major Activities Achieved
Number of children received the educational support from the remedial
1 coaching centres 764
Number of children received nutritious food every day through the
2 remedial coaching centre 764
3 Number of children supported in retained in the government school 343
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Providing vocational skills and income generation program to the

4 community members for economically soundness 154
Organizing the exposure visit of the children at the government service

5 provides 28 children
Organizing eye camp for the eye checkup of the community members 329

6 with the support of the government health department individuals
Support and Facilitation to PRIs for maintaining register at Gram
Panchayat Level of details of labourers who migrate to other

7 states/districts. 45 Villages
Sensitize migrant labourers in collaboration with PRIs on how to
maintain pocket diaries and share emergency contact numbers in case 783

8 of distress etc. individuals
Implementing community-led initiatives for ensuring access to safe

9 drinking water and promoting kitchen gardening for the good health 65 villages
Promoting and facilitating the SHG members for financial and functional

10 literacy 18 SHGs
Plantation done in the community with the support of the labour 500

11 department plantation
Supporting the individuals (suffering from a illness ) in providing them

12 nutritious food 7 individuals
No. of EDP - Entrepreneurship development program organized for 2 (107

13 promoting them in developing their business individuals)

2 (22

14 Computer training organized for the children children)

15 Supporting children’s groups 18
Number Children received information about the child protection

16 issues, help line numbers of the government's services 764
No. of BOCw camp organized with the support of labour department and 1(110

17 no. of community members got registration individuals)

Major activities and achievements:

e Conduct village-level awareness campaigns (street plays, puppet shows, community

meetings) on the importance of education, the harms of child marriage and labor, and
available child protection mechanisms.
Establish community-based learning centers or after-school support programs with
trained facilitators to provide academic assistance and engaging learning activities.

Organize regular health camps in villages focusing on child health check-ups,
immunizations, growth monitoring, and nutritional assessments.
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Provide school enrollment drives with community mobilization and incentives (e.g.,
school kits) to increase initial enrollment and regular attendance.

Train teachers in child-friendly teaching methodologies, utilizing Teaching-Learning
Material (TLM) and Multi-Level Teaching (MLT) approaches, with ongoing
professional development workshops.

Establish and equip village libraries or reading corners with age-appropriate books
and learning resources accessible to children and adults.

Conduct participatory health awareness sessions focusing on preventive healthcare,
maternal and child health, and promoting health-seeking behaviors, utilizing local
languages and cultural contexts.

Facilitate the construction and use of household and community toilets through
awareness campaigns and linkages with relevant government schemes (e.g., Swachh
Bharat Abhiyan).

Implement community-led initiatives for ensuring access to safe drinking water
sources and promoting water conservation practices.

Strengthen School Management Committees (SMCs) and Village Level Child
Protection Committees (VLCPCs) through regular training on their roles and
responsibilities in child protection and development.

Facilitate the formation and strengthening of women's Self-Help Groups (SHGs),
providing training on group management, financial literacy, and sustainable
livelihood options.

Organize vocational skills training programs based on local market demand (e.g.,
tailoring, handicrafts, agriculture-related skills) and support the development of
business plans and market linkages.

25
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Name of the Project: Fostering and Fee accountability and cost tracking (FFACT)
Supported By: Free The Slave (FTS)
Working Area: 15 villages of Bhadohi and Mirzapur Districts

The aim of the project was Promoting Worker safety in the India-Gulf Migration Corridor
Project is to promote safe and fair migration and migrants’ rights in the South Asia-Gulf
migration corridor, using the strategy of awareness raising among migrants, migrant
families and returnee migrants; and enhancing and facilitating access to Govt. services
and remedy for migrants through existing and emerging technologies. This Project is
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implemented in 15 villages of 2 districts (Bhadohi and Mirzapur) And major Activities of
project are:

Awareness Generation among rural youth and potential migrants of 15 villages
about unsafe migration to Gulf Corridor countries.

Dissemination of Safe-Tips guide with do and don't while migrating to other
countries in search of jobs.

Promotion of PoE services and information dissemination activities.

Capacity building of front line service providers including PRI, AWW,ASHA etc. on
the issues of unsafe migration and safe tips guide.

Capacity building of local villagers and youth on the issues and support the village
level vigilance groups who educate the potential migrants about safety measures
if he/she seeks to migrate.

Education and awareness about the laws for migrants in Gulf Corridor countries,
Pravasi Bhartiya Bima Yojna, check registered agents through the PoE website,
link the workers with pre departure training institutions.

Linkages with Skill India International Centre of the aspirants of working villages.
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Name of the Project: Well Netrutva,Well Swasthya, WelShiksha, Welprakruti-
Supported By: Welspun Foundation of Health and knowledge

The project objective to make adolescent girls and women healthy by promoting health
education and access to quality health services in 10 villages of Suriyawa block in Bhadohi
district and 10 villages in Jaunpur district, while promoting entrepreneurship, sustainable
agriculture and competitive skills for village men, women and youth through multi-
stakeholder participation and creating an enabling environment for long-term sustainability.

S.N | Services Achievement
1 No.of Direct beneficiaries (Women and Adolescents) 8000
2. No.of BCC Groups (Women and Adolescents Groups) 320
3. BCC session (MHM, N&A, RTI/ST]I, Cervical and Breast Cancer, 1061

Gender, WASH) will be organised in 10 new panchayats with 20 to
22 direct beneficiaries in each session

4, To find out the status of anemia among women and adolescents, 4000
anemia tests were conducted with women and adolescents.

5 50 Mass Awareness Programmes conducted by MSEMVS team on 4000
issues of MHM, N&A, RTI/STI, Cervical and Breast Cancer, Gender,
WASH

6 47 Focused Awareness Programmes conducted by MSEMVS team on 3511
issues of MHM, N&A, RTI/STI, Cervical and Breast Cancer, Gender,
WASH

7 MSEMVS Team organized celebrations on 08 important days 1851

8 32 OPD sessions were conducted by MSEMVS team in which health 2454

checkup of women and adolescent girls was done by the doctor
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52 counselling sessions were conducted by the MSEMVS team in
which counsellors provided health related advice to women and
adolescent girls

3436

10.

Established a Youth learning center in 4 villages. Youth prepare for
competitive exams in this center.

280 Youth

11

The women selected for employment were given 2 days training on
life skills to bring about a change in their life.

100

12

The beneficiaries receiving training in life skills were given a two-day
training on Entrepreneurship Development Programme to bring
about a change in their lives.

100

13

The selected women were given 2 days of skill development training.
These women were trained in goat rearing, poultry farming, sewing,
carpet, shop business.

100

14

The Facilitated collaboration among stakeholders to promote
convergence and create an enabling environment for accessing and
leveraging resources of government schemes focusing on health and
livelihood issues in 10 villages.

456
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:Contact Details:

Manav Sansadhan Evam Mahila Vikas Sansthan
128, Shivdaspur, Lahartara, Varanasi-221002 UTTAR PRADESH
Phone: 91-542-2372191 Mo- 91+9936831941
Email: msvs_vns@yahoo.co.in
Web: www.msemvs.org
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